Framework for
Erasmus Staff
Competences

Training for International Staff to Support High-Quality
Student Mobility

Dates: 10" and 17" of December 2020, 21° and 28" of January 2021 |
Location: Online | Time zone: CET/Brussels time

Thursday 10" December 2020

Setting the Scene: Introducing a Framework for Erasmus Staff Competences

Introduction and Warm Welcome

10:00 - . .
o Christina Bohle, University of Marburg
Viktoriya Terzieva, European University Foundation
G The Mobility Journey: The perspective of students and collaboration ideas
30,' with IROs
Adessa Zadia, Erasmus Student Network
10:40 The Erasmus Language
10’ An Van Laeken, Ghent Uinversity
10:50 Introducing the Framework of Erasmus Staff Competences
30’ Els van der Werf, Hanze University of Applied Sciences
FA
11:20 Q . . .
- Christina Bohle, University of Marburg

Viktoriya Terzieva, European University Foundation
End of online seminar #1
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Thursday 17" December 2020

Learning fast: a transition from Change to Crisis Management

Introduction to online seminar #2

10:00 - . .
5 Christina Bohle, University of Marburg
Viktoriya Terzieva, European University Foundation
T Erasmus+ Project Management in the current circumstances + Q&A
45; Beate Korner, EUO3 Cooperation Projects at the German Academic
Exchange Service (DAAD)
10:55 Change Management + Q&A
40’ Frederic De Decker, Ghent University
Closing the training
11:25 o i .
o Christina Bohle, University of Marburg

Viktoriya Terzieva, European University Foundation

End of online seminar #2
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Thursday 21 January 2021

Reaching out: How to communicate and perform effectively at work?

Introduction to online seminar #3

10:00
o Christina Bohle, University of Marburg
Viktoriya Terzieva, European University Foundation
10:10 Crisis Management + Q&A
4'0, Frauke Stebner, EU02 Mobility Programs at the German Academic
Exchange Service (DAAD)
10:50 Time Management + Q&A
40’ Dace Silina, University of Latvia
Closing the training
11:20 o ] .
10 Christina Bohle, University of Marburg

Viktoriya Terzieva, European University Foundation

End of online seminar #3
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Thursday 28° January 2021

Getting on: Career development and soft skills

Introduction to online seminar #4

10:00

= Christina Bohle, University of Marburg

Viktoriya Terzieva, European University Foundation

10:05 Stress Management + Q&A

25’ Ekaterina Petryanina, Saint Petersburg State University
10:30 Digital skills + Q&A

25’ Klementyna Kielak, University of Warsaw
10:50 Introducing the FESC Guidelines + Q&A

25’ Klementyna Kielak and Monika Platek, University of Warsaw
e Closing the Training

16, Christina Bohle, University of Marburg

Viktoriya Terzieva, European University Foundation

End of online seminar #4
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